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Action in Africa strives to Educate, Inspire, and Empower people in Uganda by focusing on 
education and community development. Our goal is to provide sustained education, allowing 

individuals to reach their untapped potential and incite economic growth by becoming the next 
leaders, innovators, and entrepreneurs in their country.



- Scholarships
1. Primary
2. Secondary
3. University

- Women to Women
- English Classes
- HIV Testing

T H E   C E N T E R
- Library 
- Workshops



Dear Friends,

Welcome to the Action in Africa family! We are beyond thrilled that you have decided to partner with us by starting 
your very own Action in Africa club at school. Action in Africa clubs at high schools and colleges across the country 
have made it possible for us to do the work that we do. Together we will continue educating, inspiring, and 
empowering the future leaders, innovators, and entrepreneurs of Uganda.
 
As somebody who started Action in Africa clubs at two different schools, and now as AIA's President, I can confidently 
say how important clubs are to our success. In fact, the entire organization grew out of our first high school club! 
AIA's clubs help us fundraise, create awareness about on the ground programs and projects in Uganda, and uniquely 
egd\�9e]ja[Y�k�klm\]flk�lg�Z]�_dgZYd�Y_]flk�^gj�[`Yf_]&
 
In this start-up kit you will find everything you need to start a club at your school. From meeting sign in sheets to 
pictures of the children we work with, from informational handouts to letters you can use to gain support from 
restaurants in your community, you are now fully equipped to run a successful club.
 
Most importantly, you are not in this alone. We know that starting a club may seem daunting. You can do it!! We are 
alongside you each step of the way and will do everything in our power to help you succeed. If you ever have 
questions or need advice, please do not hesitate to reach out to us. We are in this together!
 
Happy planning!

Best,

Sarah Nininger
President
Action in Africa



Step 1.  Fill out application on Action in Africa’s website:

  www.actioninafrica.com/start-a-chapter

Step 2.  Schedule a conference call with Action in Africa 

  Representative: sarah@actioninafrica.com

Step 3. Review your school’s polices and procedures for new clubs, 

which may include finding a faculty advisor  

Step 4.  Coordinate with Action in Africa Representative as far as 

what other information you will need from AIA Headquarters 

Building the Foundation:

Step 1. Find a few friends and/or peers that could be interested in 

helping your club.

 A. Explain why you want to start this club

 B. Explain why you think they would be interested joining you in   

  pioneering this club

 C. Explain what your visions, hopes, and dreams for the club look  

  like

Step 2. Meet with those friends and discuss:

 A. Club Mission 

a. What are the goals of your unique club

 B. Club Vision 

a. Describe what the club will do to meet those goals

 C. How often the club will meet 

a. This is totally up to you!! Some of our clubs meet 

weekly, some of our clubs meet monthly!

 D. How many members you anticipate to have

a. This also isn’t too important. Pick a number simply as 

a target goal.

Step 3. Pick a date and time to have your first club meeting!

Step 4.  Ask a local restaurant to sponsor your club meetings by 

donating food. People love attending meetings that have 

free food!



Step 5.  Coordinate with Action in Africa’s graphic designer to help 

make advertisements for your first club meeting. Be sure to 

include:

 A. Date of your club meeting

 B. Location of club meeting

 C. Time of club meeting 

 D. What free food will be offered

Step 4. Advertise on campus prior to your first club meeting

 A. Print out an advertisement inviting the student body, hang up   

  all over campus

 B. Start a facebook group for you club. Invite everyone!

 C. Post on personal social media accounts

First Club Meeting:

Step 1. Have everyone sign in at the door.

  (Name, email, and contact number)

Step 2. Have everyone introduce themselves and how they ended 

up at the Action in Africa club meeting.

Step 3. Show them the Happy Video:

  https://www.youtube.com/watch?v=5fCUL7bQuZU

Step 4. Go over the Action in Africa Intro PowerPoint.

Step 5.  Discuss as a club what area of Action in Africa you would like 

to focus on.

Step 6. Introduce Essential 100 and have a call to action!

 

 A.  We are having all of our clubs get a minimum of 5 members 

to sign up

Step 7.  Close meeting by discuss when the next meeting will be. We 

advise that you take a vote as a group for the best day and 

time. 



Second Club Meeting:

Step 1. Have everyone sign in at the door. 

  (Name, email, and contact number)

Step 2. Have everyone introduce themselves and how they ended 

up at the Action in Africa club meeting.

Step 3.  Recap last meeting, specifically what the group decided to 

focus on.  

Step 4.  Share updates from on the ground in Uganda

Step 5. Elect positions 

 A. President 

 B. Vice President

 C. Secretary

 D. Treasurer 

 E. Social Chair 

Step 6.  Remind everyone of Essential 100, continue to encourage 

club members to sign up

Step 7.  Close meeting by informing everyone when the next club 

meeting will be (date, time, location)

Advice As You Continue With Club Meetings:

- Touch base with Action in Africa Representative a week before your 

meeting to discuss logistics

 o They will advise you as far as what to talk about, updates from 

  Uganda, and fundraising/awareness tips 

- Have officer meetings prior to club meetings 

 o Set agenda for upcoming meeting 

- Make sure your club members always sign in

- Keep meetings straight to the point and concise 



Recommended Position Expectations:

President:
- Responsible for leading and facilitating meetings 
- Ensuring that all other executive members do their jobs

o If they are not, the President picks up the extra duties and 
ensures that they are completed

- Deals with all administration duties 
o Scheduling the meetings (date, time, location, etc.)

- Expected to attend all meetings, or arrange for the VP to lead meeting if 
absent 
- Makes sure the club as a whole runs smoothly
- Maintains open communication between club and Action in Africa 
headquarters 

Vice President:
- Responsible for assisting the President with above mentioned tasks
- Expected to run meeting if the President is absent

Secretary: 
- Responsible for taking minutes during every meeting
- Sends out reminder email about meeting time and place, a minimum of   
  5 days before the meeting
- Must send any additional emails or reminders
- Shall keep all member’s contact information up to date
- Required to send detailed updates once a month to AIA headquarters                 
  about events, fundraising, and general updates
- Expected to run meetings if both the President and Vice President are 
absent 

Treasurer:
- Responsible for keeping track of all money spent, saved, and earned 
throughout the year
- Must compile weekly monetary reports
- Expected to handle all money, therefore required to attend fundraising 
events
- Shall record all purchases made by the club 
- Expected to run meetings if the President, Vice President and Secretary 
are all absent

Social:
- Responsible for the lively hood of the club
- Oversees fundraisers and awareness events
- Maintains communication between other on campus clubs 
- Manages social media accounts 



Who to Contact:

About anything money related:
Mimi Rogers: mimi@actioninafrica.com

About anything graphic design related:
Maggie Brown: maggie@actioninafrica.com

About coming to Uganda:
Travis Noll: travis@actioninafrica.com 

Somebody who ran a successful club:
Carol Hunter: carol.hunter5@gmail.com

For general comments, questions, concerns:
Sarah Nininger: sarah@actioninafrica.com 



Small Scale Fundraiser Ideas:

 - Car Wash 
 - Bake Sale
 - Shirt Sales 
 - Loose Change Collection

Large Scale Fundraiser Ideas:

 - Concert
 - School Dance 
 - Community Wide Event 
 - Silent Auction

Misc. Fundraisers:

 -Serve Locally, Impact Globally 

  o Having people donate per hour, for a community service project that your   
  club works towards.
  o EXAMPLE:  Having Starbucks donate $10 per hour up $100 for your club to walk  
  dogs at your local animal shelter. The money raised would go to Action in Africa   
  but you are making an immediate impact in your own communities
 
 -Essential 100 

  o Help us reach our goal of having 100 people commit to donating $10 a month  
  to help us sustain our operations in Uganda. 

 - Matching Donation Campaigns 

  o Finding a business or individual that is willing to match your clubs fundraising   
  amount up to a certain amount 
  o EXAMPLE: Starbucks decides to match your club up to $500 for a particular   
  fundraiser. Your club raises $500 at a school dance, plus Starbucks $500 
  contribution means that you actually raised $1000!!! 

Collection Drives:

 - Art Supplies
 - School Supplies
 - Library Supplies 
 - Sports Equipment Drive



Modeled off the organization Kids Here and There, Action in Africa has 

decided to implement a volunteer program that benefits both our local 

communities as well as our programs in Uganda. Action in Africa is an 

organization founded with the belief that every child, no matter where 

they live, has the right to an education. We raise funds to help put 

students in the school systems in Uganda all while inspiring and 

empowering them to become their nations next leaders.

Sponsors provide compensation for the volunteer hours at a rate of 

$10.00 per hour. Our Action in Africa members volunteer for local service, 

track their hours worked, and their sponsored compensation is donated 

to support our life-changing programs in Uganda.

Visit our website, like us on Facebook and follow us on Instagram to see 

what communities we are serving in the United States and the programs 

that are benefiting from it in Uganda.



Name: ______________________________________________________________

Date: _______________________________________________________________

Location of Service Hours: ___________________________________________

Brief Description of Service: 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
______________

Date(s) of Service Hours:
___________________________________
___________________________________
___________________________________

Total Hours Completed: ______________________________________________

Name of On-Site Supervisor: __________________________________________

On-Site Supervisor Phone Number: ___________________________________

On-Site Supervisor Signature: _________________________________________

Your Signature: ______________________________________________________



NAME E-MAIL CONTACT PHONE #



Sarah Nininger


Sarah Nininger


Sarah Nininger


Sarah Nininger


Sarah Nininger




 
 
 
 
 
Dear (INSERT RESTAURANT NAME), 
 
My name is (INSERT YOUR NAME) and I am writing to you on behalf of 
the club Action in Africa at (INSERT YOUR SCHOOL NAME). We are a 
local branch of the organization Action in Africa, which works to educate, 
inspire, and empower the future leaders, innovators, entrepreneurs of 
Uganda.   
 
As a club we are working to spread awareness of Action in Africa’s mission 
and to help them continue impacting the lives of many in Uganda. For 
more specific information about what Action in Africa does, please check 
out our parent website: www.actioninafrica.com.  
 
Wondering how can you help? We are looking to partner with a local 
restaurant willing to donate food for our upcoming club meeting on 
(ENTER DATE). Your donation, no matter how big or how small, is greatly 
appreciated and also tax-deductible. By offering food at our meeting, we 
will draw in more students dedicated to educating children in Uganda and 
will keep them and their stomachs happy!  
 
Please let us know if you’re interested in partnering with Action in Africa. 
We can arrange to have somebody deliver a tax-deductible receipt and 
pick up the donation in order to make this easy for you!  
We hope to hear from you soon! 
 
Best, 
 
(INSERT YOUR NAME) 
 
 
President 
Action in Africa, (INSERT SCHOOL NAME) Chapter 
 
(INSERT PHONE NUMBER) 
(INSERT EMAIL ADDRESS) 
 
 


